
9.93 CURING THE CRISIS IN PRIMARY CARE BY 
TENDERING TO MASS PROVIDE 25,000 MBCT 
COURSES FOR £10 MILLION BETTER CARE FUND 
 
Draft notes of a meeting with Cllr Daniel Yates, chairman, Brighton and Hove Health and 
Wellbeing Board (HWB) with directors of SECTCo, held at 3, Boundary Rd Hove on 17.6.15. 
 
1 Present: Daniel Yates, (former councillor and physiotherapist who has studied mindfulness) 
Anthony Coyne (chairman), Clare Jenkins (director), John Hadman (director for homelessness) Jon 
Wilde, John Kapp (secretary) 
 
2 SECTCo  welcomed Daniel, and showed him round the premises,  explaining that our 
business plan dated last Jan (9.84) says we are hoping to expand by buying next door,, but it had 
been sold to a property developer, and we are looking for a derelict church or industrial building. 
 
3 Daniel asked what SECTCo is offering to the Council.  
SECTCo said that we are trialling an innovative new way of providing better care under the terms 
of the Better Care Fund (BCF) for the most vulnerable members of society, represented by Rachel 
(aged 65, depressed and isolated in sheltered housing) and Dave (40 and homeless, alcoholic) We 
provide a daily menu of the 10 week Mindfulness Based Cognitive therapy (MBCT) course and 
supporting meditations.  
 
There are 31,000 depressed patients on antidepressants in the city, who since 1.4.15 have the 
statutory right to talking therapy under the Improving Access to Psychological Therapies (IAPT) 
programme to the new access standards of 6/18 weeks referral to treatment (RTT). The CCG 
have only made contract provision for 6,000 for this year, leaving 25,000 waiting, which is a huge 
potential demand.  
 
We therefore also train facilitators, (such as Anthony) and liase with other teacher trainers such as 
Sussex Partnership Foundation Trust (SPFT) Jon Wilde is one of 20 who are graduating this year, 
and who will be looking for employment next year.  
 
SECTCo are also trialling an outcome based contract which incentivise facilitators to provide a 
good courses which are effective in curing people. We pay £100 for each satisfied client at the 
end of a 10 week course on receipt of a signed voucher signifying that they would want their 
friends and family to be treated as they were. (the ‘friends and family’ test).  
 
If adopted by the Clinical Commissioning Group (CCG), this scheme would enable GPs to prescribe 
MBCT courses and supporting meditations to all 25,000  on voucher prescriptions, which they 
could trade at Community Care Centres (such as 3, Boundary Rd Hove BN3 4EH) The allocation of 
the BCF of £10mpa next year would enable them all to be given a free MBCT course at SECTCo’s 
tariff price of £400. 
 
4 Daniel asked how SECTCo gets on with the CCG 
John K said that he knows where the CCG officers are coming from as his mother, sister, 
daughter, cousins are or were psychiatrists, clinical psychologists or GPs. However, no dialogue is 
possible between us, as the CCG officers are still stuck on the bio medical model, and have yet to 
shift paradigm to the bio-pycho-social model which is the basis of the new laws from 1.4.15. 
 
5 Daniel advised SECTCo to partner with other third sector organisations and bid for 
contracts.  



SECTCo agreed, and said that they bid in 2012 for the Community Mental Health Support contract, 
but were unsuccessful because the budget was heavily cut from the previous £2.5mpa. Only £1.8 
mpa was awarded to over 30 organisations at an average contract of £50,000 pa. These are pilot 
schemes which could only employ about 2 full time staff. They tick the box ‘involves the third 
sector’, but do not meet the need of Rachel and Dave, and the 25,000 depressed patients in need 
of effective treatment.   
 
SECTCo are planning to partner and bid for the European Social Fund (ESF) Building Better 
Opportunities (BBO) programme for the same client group, which is tendering this autumn. (see 
9.90 paragraph 22) However, the city’s allocation of is also insufficient to meet the need in the 
city, as only it is around £1 mpa, whereas the BCF is £20 mpa this year, and £10 mpa next year.  
 
The CCG held a public consultation about the BCF last August, but  SECTCo was not invited to 
attend, and no invitations to bid have been issued to us to date. We therefore believe that the 
CCG is abusing the terms of the BCF by treating it as window dressing tokenism. Throughout 2014 
we repeatedly complained that there was no better care in the CCG’s application agreed by NHS 
England last autumn, but the CCG did not respond, and have done nothing to remedy this 
ommission.  
 
6 SECTCo asked Daniel to request the CCG to issue tender documents and invitations 
to bid for the BCF to the third sector (including SECTCo) to provide better care to Rachel and 
Dave and the above mentioned 25,000 on outcome based contracts. The invitations should be 
issued in Sept, for bidding by Nov, for award by Feb, for delivery from 1.4.16. This service should 
be paid for from the £10 million already allocated to BCF. Action Daniel. 
 
7 Daniel said that there are only 5 councillors on the HWB 
SECTCo said that there had never been a vote in the HWB, and a concordat was signed in May 
2014 by the Council and the CCG whereby partisan voting is not allowed, and which makes the 
CCG the executive arm of the HWB.  
 
8 Daniel said that the BCF is not new money. 
SECTCo agreed, but said that the £10 mpa should come out of the prescribing budget of £55 
mpa. This would the triple benefit of enabling GPs to prescribe effective treatments, reduce 
adverse drug reactions and the revolving door syndrome of patients coming back with side 
effects, and solve the crisis in primary care by removing GPs need to take early retirement.  
  
9 SECTCo invited Daniel to invite Cllr Caroline Penn (lead for mental health) and others to 
visit us as he had done. SECTCo gave Daniel an envelope containing the following papers.  
 
 
1 Letter to Cllr Daniel Yates dated 17.6.15 
2 List of papers by John Kapp published on section 9 of www.reginaldkapp.org 
3 Cartoon ‘Learn mindfulness’. 
4 Public question to the HWB meeting on 3.2.15 entitled: ‘Save our NHS by social prescribing of 
meditation (not medication) 
5 SECTCo flier 
 
 
 
 
 
 
 



                                                                                                                                 

                                                                                17.6.15 
Open letter to Cllr Daniel Yates 
Chairman, Health and Wellbeing Board (HWB) 
Dear Daniel                                      
                                                CURING PRIMARY CARE 
Congratulations on your election to the chairmanship of the HWB. Thank you for visiting us.  
 
Your job is curing the crisis in primary care, which has already caused the closure of Eaton Rd 
surgery leaving a thousand patients unable to register with a GP. Dr Xavier Nalletamby has said 
publicly that nobody wants to take responsibility for patient care in the present toxic NHS. 
 
To fix any problem, you have to find and remove the cause. We in SECTCo believe that this is 
over prescribing of medication which is doing more harm than good, such as antidepressants  
which do not even claim to be a cure for mental sickness but have side effects causing patients to 
return in a revolving door syndrome, overwhelming the system.  
 
Our suggested solution is to create Community Care Centres (offering crisis A&E mental care) 
near every surgery, to which GPs can refer their mental patients, and prescribe mindfulness and 
supporting meditations free at the point of use as cost effective talking therapy.  
 
We have been modelling such an alternative mental health service at 3, Boundary Rd Hove since 
Jan 2013 for donations, so no-one is excluded by inability to pay. Anyone  can drop in to a safe 
space and practice these meditations together with others. As shown in the enclosed papers, our 
daily schedule is dynamic 8-9am, Mindfulness Based Cognitive Therapy 10 week course 930-12, 
kundalini 12-1 and family constellations 2-5pm. on Tuesdays and Thursdays. If we had a contract  
we would provide this 7 days per week on GP referral from local surgeries: Portslade Health 
Centre and Links Rd and Wish Park surgeries, from whom we have the support of Susie Rockwell, 
Nicky Coleman, and Duncan Wells, respectively. The blue print for this model is set out in our 
papers on section 9 of www.reginaldkapp.org.  
 
The good news is that the legislation and funding is all in place for this, as you oversee the budget 
of £1 million per day, (£350 mpa) for the Clinical Commissioning Group (CCG) They only need to 
be persuaded to change from the medical the bio-psycho-social model, and invite tenders to run 
this service from 1.4.16 under the Better Care Fund of about £10 million pa, which could pay for a 
£400 MBCT course for all the 25,000 patients on antidepressants against NICE guidelines. 
 
With best wishes                Yours sincerely  John   Kapp         
 


